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Re: Exciting announcement regarding the future education of your children 

The Harlington Area Schools Trust (HAST), founded almost 10 years ago, set out with a simple vision: 

“to provide an exciting and innovative collaborative approach to teaching, learning and 

governance, in order to ensure that every child in the HAST family receives an excellent well-

rounded education from age 2-19” 

During the last ten years, the educational landscape has continually changed and the thirteen HAST 

schools have adapted and continued to provide an excellent education in our local area, resulting in 

high achievement and good or outstanding OFSTED ratings in all settings. However, new challenges 

lie ahead and all schools now face growing concerns over funding, staff recruitment and retention, 

alongside the expectations for ever-higher standards and a more challenging curriculum.  

Faced with this context, the proposed significant expansion of housing in our villages, and possible 

outcomes of the Local Authority’s educational consultations, the HAST schools see an opportunity to 

shape their combined future by formalising their collaboration; it is proposed that this will take the 

form of a multi-academy trust (MAT).  A large cross-section of staff, leaders and Governors from all 

HAST schools, with help from other schools, academies and consultants, have been working together 

over the past eighteen months to define what this might look like for us. 

If the MAT forms, it is envisaged to be a single organisation, which will allow the existing three-tier 
schools to continue and evolve to provide even better opportunities for our pupils.  The MAT would 
deliver an ‘all through’ common curriculum across both primary and secondary phases to provide 
academic excellence, but use the existing three-tier schools to maintain the pastoral and 
developmental advantages of our existing settings.  It will also allow us to provide innovative 
educational pathways for our pupils that are not possible in other types of structure. 
 
At a recent meeting of Heads and Chairs of Governors, the working party proposed an initial timeline 
towards opening the new MAT in 2019.  This met with overwhelming support and a number of 
schools indicated they would take “early adopter” status and work together to bring this about. 
 
In practice, this means that the schools which are interested in proceeding will explore in more 
detail how this new structure will operate.  Each governing body will meet in the next few weeks to 
decide whether to move forward as part of this exploration, working out the legal and financial 
issues involved.  During this time, we will also consult with Central Bedfordshire Council, the 
Department for Education and the St Albans Diocese in respect of the Church schools.  When all the 
details have been considered, each school will conduct a formal consultation with parents, the local 
community and other stakeholders on the terms and benefits of forming the MAT.  Only then will 
the final decisions be made through the agreement of your school governing body. 
 
 
 
 

Website: www.HAST-Education.co.uk 
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We expect that the MAT will be distinctive, with an ethos and values supported by local people and 
with high levels of achievement for all young people at its heart. There will be a collective 
responsibility for achieving outstanding outcomes at all stages, opportunities for economies of scale 
and potential benefits for staff careers, recruitment and retention.  We believe it also provides the 
best chance of continuing to serve all our local communities with the highest quality of education. 
 
It is natural to be apprehensive about the uncertainty this process could bring, but our strong view is 

that, by taking control of our destiny, we will emerge stronger and better positioned to deliver 

improved educational outcomes for generations of children in our area. Your support is critical to 

the success of our schools as we go forward. 

The Working Party intends to produce a timeline and issue regular bulletins on progress and 

milestones.  Your school’s governing body will keep you up-to-date with your school’s own position 

and progress, because whilst there is a shared intent, not all schools can proceed at the same pace. 

If you have any questions or comments at this stage, please feel free to contact your Chair of 

Governors or HAST. 

 
Yours faithfully, 

 

 
 
Tony Wildman 
Independent Chairman of HAST MAT Working Party 
 


